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qualification to present this in order to be al-
lowed to teach children in the rural areas. The
result would be devastating.”

Unlike other academic fields, very little has
been done to train most teachers in ICT skKills.
Currently, no primary teacher training college
offers comprehensive pre-service training in
information technology. And whereas com-

puter training is offered in technical colleges,
resources in these instituions are either inad-
equate or misappropriated.

Few schools have sufficient ICT platforms
for teachers and students. Estimates indicate
that in schools that have computers, the stu-
dent- computer ratio stands at 150:1. Besides,
most of these computers are obsolete hard-
ware that cannot run complex software.

Being aware of this problem, the Kenya
National Examination Council dropped
computer programming from the KCSE syl-
labus, but a new drive by the government to
boost computer use in schools is expected to
reignite interest in developing a syllabus for
this course.

Credibility gap

Poor instruction in ICT education and lack of
a local accreditation system to acknowledge
varying computer skills or ranking of courses
in terms of quality and certification has cre-
ated a credibility gap among trained ICT pro-
fessionals, with testing focusing mainly on the
technical aspect of computers like program-
ming and system analysis.

For instance, recent human resource trends
show that Information Technology (IT) profi-
ciency is a priority when it comes to recruit-
ment of accountants. Familiarity with compu-
ter software, especially accounting packages,
gives a candidate 25 per cent better chance of
clinching the job.

“This means that people with no IT expe-
rience are disadvantaged,’ says Mr Wainaina
Wanjiku, the managing director of Corporate
Staffing Services, a Nairobi-based human re-
source consulting and recruiting company.
The firm specialises in recruiting and train-
ing of accountants in readiness for the mod-
ern job market.

The government has taken notice and is
acting tough. “We have been discussing this
with a committee over a long period of time.
As we intensify the digital villages training,
we must have basic open standards and that
is what we did.

These are similar standards for many
countries around the world including the Eu-
ropean Union. These are open standards that
would lead this country to greater develop-
ment,” Dr Ndemo.

Colleges to be hard hit

But what will appear to be a major obstacle to
the ICDL training is its cost compared to the
many computer programmes taught in many
collages. It costs as little as Sh3,000 to train
for about eight basic computer packages, but
it will cost about Sh30,000 for ICDL, which
has two parts.

Those who have computer training but
don’t have the certification can register to do
the exam but, again, one must buy log books
at a cost of about Sh6,000 and then register
for examinations, which cost about Sh1000
per part.

Colleges will need to prove that they have
the required facilities to be allowed to be ex-
amination centres for ICDL. This will also re-
quire them to employ qualified staff.

Through this, analysts predict that many
computer training institutions will be forced
out of business, but it will be a boom for those
already offering the ICDL courses.
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Fraud adds to sugar cane
farmers’ bitter experience

BY JOSEPH BONYO

report by the Trans-
parency International-
enya released last

week gives a grim plight of sug-
arcane farmers. It points out a
number of malpractices such
as manipulation of weighing
scales, loss of harvested sugar-
cane, late harvesting and delay
in payments.

“Lack of transparency and
accountability in the sugar
sub-sector could lead to the
closure of more factories
putting at stake about 40,000
jobs and the livelihoods of an
estimated five million people
who depend on sugarcane
farming,” the report says.

Manipulation of cane ton-
nage to shortchange farmers
has been with the industry
for years. Several measures
have been suggested to curb
this with little help from the
government and the factories.
This has largely been attribut-
ed with the failure to amend
sections of the Sugar Act 2000
to allow for weighing at the
farm.

Currently, the situation al-
lows for minimal farmers’
control during the weighing.
But as if this is not enough,
the farmers are also faced
with rampant theft of har-
vested sugarcane being trans-
ported the factories. Accord-
ing to the study, 70 per cent of
the farmers believed that most
cane disappeared at the weigh
bridges.

“Twelve per cent of the farm-
ers interviewed reported loss
arising from cane poaching

by truck drivers contracted
to ferry cane harvest. The
poached cane was either sold
to other farmers or private
sugar milling firms,” it says.
Such cases were most preva-
lent when cane is transported
at night as well as reported
loss through swapping of cane.
This occurs at the farm level
where larger stacks are allo-
cated to influential individu-
als or at the factories where
cane measured is deliberately
recorded on wrong accounts.
On average, cane should
be harvested after 24 months
with the exception of the ini-
tial harvest upon cane plant-

Lack of transparency
and accountability in the
sugar sub-sector could
lead to the closure of more
factories putting at stake
about 40,000 jobs

ing. However, farmers in the
region are faced with delayed
harvests that result in paying
higher interests rates on farm
inputs. “The milling compa-
nies usually loan inputs to
farmers which are recoverable
on the harvest proceeds. The
longer it takes to harvest the
cane, the higher the interest
charged,” notes the TI report.
The document indicates
that some of the malpractices
related to delay in harvesting
included ‘helicopter harvest-
ing’ where farmers are picked
selectively often favouring
plantations owned by compa-
ny officials or their associates.

However, the delay has also
been attributed limited invest-
ment in harvesting technol-
ogy by both the farmers and
the factories. Only less than
a quarter of the respondents
had their cane harvested on
time in the last season. It also
took more than 30 months to
harvest sugarcane for 17 per
cent respondents while 59 per
cent had their cane harvested
between 24 and 30 months.

Farmers too have an issue
with payment, which has led
to accumulation of hundreds
of millions of shillings in un-
paid dues.

While each factory has its
own procedure on payments,
the problem cuts across the
sugar belts. Privately owned
mills are more prompt in is-
suing payment than govern-
ment-run millers.

“Close to 70 per cent report-
ed receipt of payment between
three to eight months later.
About six per cent reported
payment after a period of
more than nine months,” says
the report

TI in association with Sugar
Campaign for Change Move-
ment (SUCAM) carried out the
integrity study in the western
Kenya and Nyando basin. The
study sampled 547 farmers
and covered eight private and
publicly owned companies.

“The study found that the
disappearance of part of cane
harvest during delivery is the
most open form of improprie-
ty in sugar production. Eighty-
six per cent of the farmers in-
terviewed reported that they
have been victims of cane
theft,” says the report.




